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PROFILE 


The Hamilton Street Railway Com- 
pany serves the public transit needs 
of the Regional Municipality of Ham- 
ilton-Wentworth. 


As part of the Regional Transporta- 
tion Department, the HSR is di- 
rected by a nine-member Transpor- 
tation Services Committee. 


Operating from two facilities - one 
in downtown Hamilton, the other 
on Hamilton Mountain - HSR em- 
ploys approximately 800 people. 


With a fleet of 274 buses - natural 
gas, electric trolley, and diesel - HSR 
carries more than 27 million pas- 
sengers per year. In 1989, the fleet 
covered more than nine million miles. 


The Hamilton Street Railway Com- 
pany has two wholly-owned subsidi- 
aries: Canada Coach Lines Limited 
and Safety Service and Adjusters. 


Canada Coach Lines Limited oper- 
ates within the Golden Horseshoe 
area of Southern Ontario, and spe- 
cializes in scheduled inter-city serv- 
ice, charter service, tours, sightsee- 
ing, and parcel express service. 


Operated by HSR, Safety Service 
is alicenced insurance 

» acts as the com- 

G and risk ana- 
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The Hamilton Street Railway and 
Canada Coach Lines introduced 
several important new initiatives in 
1989. In an endeavour to advance 
public transit accessibility, several 
new programs were implemented 
that improved service to seniors and 
disabled persons. 


Hamilton and Dundas seniors have 
found the Convenience Pass to be 
both convenient and cost-saving. 


Promoting Easier Access 
HSR's latest fleet additions came 
equipped with a number of impres- 
sive safety and comfort features. 
These new features are designed to 
make the HSR system more acces- 
sible to frail, elderly, and ambula- 
tory-disabled persons. 

The Orion buses include features 
such as a kneeling lower front step, 
an angled priority seating area, 
additional lighting in specific areas, 
a public address system, and en- 
larged destination signs. 

Reaction to the latest fleet additions 
has been favourable, and we will 
continue to monitor and promote 
the easier-access buses in the com- 
ing year. 


It's More Convenient 

Fare payment became more con- 
venient for Hamilton and Dundas 
seniors with the introduction of 


HSR's Convenience Pass. This innovative new program consists of a magneti- 
cally-encoded decrementing bus pass that has no expiry date. The encoded 
value is decreased each time the pass is swiped through HSR's electronic fare 
box. With more than 600 registered users at year end, the Convenience Pass 
program is proving very popular with seniors. 


Inter-City Wheelchair-Accessible Service Introduced 
Canada Coach Lines added six new MCI wheelchair-accessible buses to the 
fleet. The lift-equipped buses operate on CCL's inter-city routes between 
Kitchener, Cambridge, Hamilton, St. Catharines, Niagara Falls, and Buffalo. 
Sponsored by Transport Canada, the "Accessobus” service is a three-year 
demonstration program. Many individuals and interest groups are observing 
this project and, to date, the response has been very positive. The program will 
continue to be closely monitored throughout the demonstration period. 

As transit companies throughout Canada and the U.S. strive to meet the 
transportation needs of persons with disabilities, CCL's program is a major step 
in the right direction. 


Looking Ahead 


As we enter the 90's, it is our intention to build on the achievements of the past 
decade. The HSR is committed to providing the people of Hamilton-Wen- 
tworth with a safe, economical, and reliable public transit system. To achieve 
this, we will continue to strive for that perfect balance between rider demands 
and financial constraints. 

The Hamilton Street Railway Company continues to grow alongside the 
Region it serves. Like the Regional Municipality of Hamilton-Wentworth, we're 
definitely going places. 


The main entrance to 
HSR's Wentworth 
Street Transportation 
Centre. 

The frontlobbyatrun — 
(right) offers a warm 
welcome to the new 
facility. 


HSR Moves to New Downtown Headquarters 

The opening of the Wentworth Street Transportation Centre (WSTC) marked 
a milestone in the history of the company. Located at 330 Wentworth Street 
North, the new facility replaced the 62-year-old garage at 18 Wentworth 
North. All downtown services now operate from the WSTC while mountain 
operations are served by the Mountain Regional Transit Centre (MRTC). 


Indoor storage results in a reduced bus warm-up time. Operators also find 
it more comfortable and convenient. 


Indoor Bus Storage 

Indoor storage is provided for 160 buses - natural gas, electric trolley, and 
diesel. The garage features a highly efficient one-stop service line. Upon arrival 
in the service area the bus is swept and fuelled, fluids are replenished, and tires 
and lights are checked. The bus is then checked for graffiti, spot cleaned where 
necessary, and driven through the bus wash. Following a final inspection, the 
bus is parked in the appropriate garage aisle ready for the next day of service. 


Modern Maintenance Area 


WSTC's heavy repair area houses four triple-post hoists to accommodate 
HSR's articulated buses. In addition, there are two body shop hoists and eight 
general repair hoists. These are installed on a 45-degree angle and offer easier 
manouverability and increased safety. Rounding out the maintenance area are 
the lube and degrease bays, trolley line crew shop, steam cleaning room, tire 
shop, paint spray booth, building maintenance shop, welding area, inventory 
stores, and electrical/electronic shop. 


Administrative Departments Consolidated 


The two-storey office building brings all HSR administrative departments 
together in one location. Previously, some departments were housed in the old 
Wentworth garage while others operated from the MRTC in Mount Hope. 
The front lobby atrium is bright and spacious, offering a stunning first impres- 
sion of the WSTC. Several displays of historical artifacts from the HSR archives 
serve to remind employees and visitors of the company’s rich heritage. 

The main floor houses the Employee Health Centre, which incorporates 
medical offices, a treatment room and an exercise facility. Also situated here 
are the Central Control Room, Dispatch, and Street Operations offices. The 
Driver's Lounge and Quiet Room are adjacent to this area. Rounding out the 
main floor are Purchasing, Uniform Storage, Revenue Control, Marketing and 
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Customer Services, Safety Service 
& Adjusters, as well as the Cafeteria. 
On the second floor are the General 
Administration Departments, Hu- 
man Resources, Accounting, Engi- 
neering, and Systems. The offices 
of the Commissioner and Directors 
are located here, as are the Com- 
puter Room, Mechanical Equipment 
Room, and Staff Lounge. 


Involving the Public 

Public information sessions were held 
before and during the WSTC con- 
structicn process. The sessions were 
intended to involve neighbourhood 
residents in the planning of traffic 
routes in the WSTC vicinity. By in- 
volving the public in this process, we 
attempted to obtain the input and 
approval of everyone who would be 
affected by operations in the area. 
Several employee open houses were 
held during the latter stages of con- 
struction. This ensured that every- 
one would be fully prepared for the 
move in December of 1989. 


The maintenance garage offers a 
bright and medern work area for 
our team of more than 100 main- 
tenance and repair professionals. 
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Operations Division 
Streamlined 


Operations Division began the year 
under the leadership of a new Direc- 
tor, Mr. Paul White. Mr. White's 
mandate includes promoting opera- 
tor-management teamwork, encour- 
aging good customer service, and 
achieving overall excellence in the 
provision of public transit. He is ably 
assisted in these areas by the re- 
structured management team of 
George Gardiner, Superintendent 
of Street Operations, Gary Peters, 
Manager of Manpower Planning, 
Jake Nienhuis, Manager of Moun- 
tain Operations, Rich Chesal, Man- 
ager of Special Projects and Devel- 
opment, and Bert Brons, Manager 
of CCL Operations. 


New Uniform Introduced 


Established in 1988, HSR's Corpo- 
rate Uniform Committee was as- 
signed the task of designing a new 
operators’ uniform. The committee 
developed the winning combination 
of grey pants, light blue shirt, and 
navy blazer. A navy tie embroidered 
with an HSR logo adds to the pro- 
fessional look. The new colour 
scheme, combined with an improved 


Operators promote a polished pro- 
fessional appearance in the new 


HSR uniform. 


cut and a lighter fabric, won the overwhelming approval of our operators. 
Distribution will begin in early 1990 and we expect the uniform to boost both 
the self-esteem of our operators, as well as the HSR's overall public image. 


HSR's Safety and Training department provided expert instruction to 34 
new operators in 1989. The department also offers other employee 
training courses in areas such as safety orientation and defensive driving. 


Our Transit Ambassadors 

Guiding the operator in his or her role, not only as a professional driver, but 
also as a tour guide, information source, and public relations expert, is the 
Transit Ambassador program. Developed by the Canadian Urban Transit As- 
sociation (CUTA) the program promotes courteous passenger relations and 
teaches operators new skills for handling complaints and communicating with 
the public. The course, consisting of six four-hour modules, was successfully 
completed by 162 operators and 45 supervisors and inspectors. A special half- 
day course was offered to 43 maintenance and administration employees. 
These mini-sessions were designed to improve employee relations and 
emphasize the importance of good customer service. 


Special Task Force on Bus Seats 

The important issue of providing safe and comfortable seating for operators 
was addressed with the establishment of a Special Task Force on Bus Seats. 
Comprised of management, operators, and representatives from Orion and 
the Ontario Ministry of Labour, the task force developed a questionnaire that 
was distributed to all operators. The questionnaire results will be carefully 
examined and the task force will begin investigating ways in which seating could 
be improved. 


Operators Display Their Skills 

HSR employees turned out in force for the 8th annual Bus Roadeo. Demon- 
strating their driving expertise and public transit knowledge were 39 of 
Hamilton's top operators. Larry McRae took first place, with second and third 
going to Ken Later and Mario Giannini respectively. 
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Fleet Additions Promote Easier Access 

Fifteen new Orion buses were added to the fleet in 1989. As part of a unique 
demonstration project, the buses were fitted with several impressive safety and 
comfort features which were suggested by the Improved Accessibility to 
Conventional Transit Services (IACTS) Task Force. Established in 1987 by the 
Ministry of Transportation, IACTS set out to determine how access to 
conventional transit service could be improved for frail, elderly, and ambula- 
tory-disabled persons. The committee investigated more than 90 improved- 
access features and the HSR was one of seven transit systems that agreed to 
participate in the demonstration project. 


Fifteen new Orion buses arrived in September of 1989. 


HSR's buses include the following IACTS features: 

¢Kneeling lower front step. 
Front end of the bus can be lowered until bottom step is within inches 
of the ground. 

eExterior lights over entrance and exit doors. 
Lights provide increased illumination in boarding and exiting 
areas. 

eEnlarged destination signs with additional fluorescent tube. 
Extra-large lettering and increased lighting make signs easier to 
read from a distance. 

*Farebox light and fluorescent side lights. 
Lights are wired to door control system and provide light only 
when needed. 

eHeat ducts and additional lights at front and rear exit stepwells. 
Ice and slush are quickly melted. Lights provide greater illumination 
of area. 

eAdditional colour-contrasted grab rails at vehicle entrance and exit. 
Bright colour is more visible and additional rails offer increased 
passenger safety. 

¢Colour-contrasted strip on each step-edge. 
Step edges are highly visible. 

Priority seating installed on a 30-degree angle with two extra stanchions. 
Provides better boarding and seating support. 


eExtra passenger signal buttons in 
the priority seating area. 
Assists passengers who have 
difficulty reaching the pull 
cord. 
¢Underseat lights in the priority seat- 
ing area. 
Provides increased illumina- 
tion. Lights remain lit for 
five seconds after doors close. 
¢Priority seating signage. 
Informs other passengers 
that 
seating is provided on a pri- 
ority basis. 
¢Colour-contrasted pull-cord. 
Bright colour makes cord 
easier to locate. 
eP.A. system with one exterior and 
eight interior speakers. 
Stop location announce- 
ments are amplified to 
accommodate hard-of- 
hearing passengers. 


CNG Update 


We continued to monitor our Com- 
pressed Natural Gas (CNG) program 
in 1989. Sponsored by the Ontario 
Ministry of Transportation and the 
Federal Ministry of Energy, Mines 


Mechanic Bill Marsh at the MRTC 
CNG compressor station. 
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and Resources, the project was 
started in 1986 and, to date, the 
results are very impressive. With 
natural gas costs at approximately 
75% of diesel, CNG buses are prov- 
ing very economical. A further bo- 
nus, given the increasing concern 
over environmental issues, is the ex- 
tremely low particulate and carbon 
monoxide emissions from natural 
gas. 

One CNG compressor station was 
relocated to the MRTC in 1989. 
This facility now houses two 200 
s.c.f.m. compressors and _ five 
10,000 s.c.f. storage tanks. Work 
continued on the compressor's fast- 
fill feature. When optimized, buses 
will be filled in three to five minutes. 
HSR's CNG project continued to 
attract world-wide attention through- 
out the year. More than 60 people 
from across Canada and the U.S., 
and from as far afield as Chile and 
Tokyo, toured the CNG facility at 
MRTC. 


AVLC Installed Fleet-Wide 


In 1989 we completed the installa- 
tion of Automatic Vehicle Location 
and Control (AVLC) equipment on 


Bob Wade, Chairman of the Trans- 
portation Services Committee, 
presents Arthur Perkins with an 
award for his money-saving sug- 
gestion. 


Automatic Vehicle Location and Con- 
trol equipment has now been installed 
on every bus in the HSR fleet. 

It is an essential component in the 
provision of a safe and secure envi- 
ronment for both operator and pas- 
sengers. 


every bus in the fleet. AVLC equipment - consisting of a keypad, transit micro- 
computer, radio, and silent alarm - allows HSR's control centre to maintain 
constant contact with every bus in service at any given time. 


Computer Systems Updated 

HSR's computerized Vehicle Maintenance System (VMS) underwent a number 
of revisions that improved accuracy and ease-of-use. Detailed maintenance rec- 
ords are maintained for every bus in the fleet. The production of weekly reports 
results in improved preventive maintenance activities which, in turn, save the 
company both time and money. 


Employee Innovations 


HSR employees have always been winners in the Hamilton-Wentworth Re- 
gional Suggestions Program: 1989 was no exception. 

Arthur Perkins, a recently retired automotive mechanic, was awarded $5,000 
for an innovative repair technique on inter-urban bus air suspension systems. 
Mr. Perkins’ technique saves up to $9,000 per bus when repairs are under- 
taken. Fifteen other suggestions from HSR employees were recommended for 
awards totalling more than $2,000. A further nine suggestions are still under 
consideration. 

In another display of inventiveness, general repair foreman John Giordano and 
automotive mechanic Paul Latham designed and built a unique air brake 
training demonstrator. Air brake training is mandatory for new operators, and 
the demonstrator is proving invaluable to our Safety and Training department 
instructors. 
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Seniors Welcome The Convenience Pass 

The HSR Convenience Pass, an innovative new method of fare payment, was 
introduced to Hamilton seniors in April and to Dundas seniors in August. 
Available to individuals 68 and 69 years of age, the program consists of a photo 
ID card and a magnetically-encoded decrementing pass. The pass costs $10, 
and each time it is run through HSR's electronic farebox the encoded value is 
decreased by 25 cents. For billing purposes, the ride is also registered to the 
appropriate municipality. To promote a thorough understanding of the 
program, HSR produced a User's Guide and held numerous information 
sessions at malls and seniors’ centres. 


State-of-the-Art Systems 

HSK has long been at the forefront of transit technology developments; 
everything from our fareboxes to our vehicle maintenance system is comput- 
erized. In 1989, our systems department upgraded and expanded a number 
of hardware items to meet increasing demands upon the computer network. 
The department also worked on many software upgrades and developed 
several new applications. 

eWork began on the Materials Management System (MMS). Inventory and 
purchasing module functions were specified and the department began 
developing personalized software. When complete, MMS will streamline the 
entire purchasing, inventory, and internal distribution functions. 


During a busy year Systems offered in-house training courses, developed 
a new fax link software package, implemented new integration software 
for network PC users, developed a specialized text retrieval software pack- 
age, and implemented an integrated general ledger for all regional 
departments. 


eSeveral new timekeeping modules were developed and added to the Transit 
Operations System (TOS). The dispatch and operator sign-up functions are 
now fully computerized. To streamline this entire process, both functions are 
integrated with the timekeeping and time management modules. 

eA number of updates were made to improve the reliability and consistency 
of computer and radio systems. The relocation of transmitters to a new site 
at the mountain brow greatly improved radio coverage. 


In addition, the establishment of 
back-up computer configurations for 
AVLC, Bus Check, and the farebox 
upload and process control systems 
has greatly minimized down time. 


A wide range of services is offered 
by the HSR Employee Health 
Centre. The health co-ordinator 
liases between employees and the 
Workers Compensation Board, 
provides a variety of health and 
wellness information, and offers 
emergency first aid treatment. 


Employee Health Centre 
Established 


The need for an on-site medical 
facility was filled with the opening of 
the HSR Employee Health Centre. 
Staffed by a full-time health co-ordi- 
nator and a part-time medical direc- 
tor, the centre serves both the occu- 
pational and non-occupational needs 
of all employees. 


New Programs Assist 
Employees 

In November, two new employee 
assistance programs, Attendance 
Management System and Perform- 
ance Improvement Code, were im- 
plemented. Both programs have the 
prime objective of helping employ- 
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ees achieve their optimum work 
attendance and performance levels. 
The programs provide extensive as- 
sistance and rehabilitation services 
when and where a need is identified. 
Orientation sessions were held to 
explain the program components 
and, upon implementation, pocket- 
size reference guides were issued to 
each employee. 


We're a TEAM 

The second annual Employee 
Achievement and Merit (TEAM) Day 
was held in June at the MRTC. Bus 
tours and historical displays pro- 
vided an interesting backdrop to the 
main focus of the day: the recogni- 
tion of individual employee achieve- 
ments. The brightly decorated ga- 
rage provided a perfect setting for 
employees and their families to 
enjoy the informal presentation 
ceremony. Service awards were pre- 
sented to 188 employees who rep- 
resented a staggering 3,015 years 
of service to the company. A total of 
575 safety awards were presented 
to 416 HSR operators, 26 CCL op- 
erators, and 133 maintenance em- 
ployees. 


In keeping with the Ambassador 
theme, TEAM Day presenters were 
attired in top hat and tails. Tran- 
sit Ambassador awards were pre- 
sented to 251 employees. 


Taking Care of Business 

Safety Service & Adjusters, a licenced insurance adjuster owned and operated 
by the HSR, is an integral part of the organization. SS&A investigates claims 
made against the company, and acts as a safety watchdog and risk analyst. 
In 1989, SS&A received 1,636 claim reports, up from 1,422 the previous 
year. Of this number, 585 claims warranted action, an increase over 512 in 
1988. Asin previous years, personal injury claims accounted for a large portion 
of these claims - approximately 59%. The disturbing trend of property 
vandalism continued in 1989 with over 300 reported incidents. 

In September, SS&A welcomed a new manager, Mr. Doug Wyseman. With 
more than 17 years experience in the insurance industry, Mr. Wyseman is well 
positioned to undertake a number of major projects planned for 1990. 


In September, the third annual Retirees Dinner was attended by more than 
200 employees. Thirty-two retirees were honoured with awards. 


Remembering our Retirees 

As much as HSR values its current employees, the efforts and dedication of its 
retirees are not forgotten. The annual Supervisory Retirement Dinner was held 
in April and retirees Art Daniels, Stan Thompson, and William H. H. Smith 
were honoured. 

In May, the Reunion Luncheon was held at the Hamilton Convention Centre 
and 22 recent retirees were presented with plaques recognizing their many 
years of service. 


Our best wishes go out to the following employees who retired in 1989..... 
Hubert Irvin Bateman Phillip Guttlieb Harlos 
Alfred Ronald Black Robert Bruce Kebic 
Joseph Lloyd Blackburn Bill Lukosius 
Herman Louis Bourque Lester Roy McCormick 
Harry Neil Burnison Stephen Melnyk 
Johannes Anthonius Buskermolen Edwin Battle Nelson 
Douglas Wilfred Buss Lloyd Ross Nichols 
Glen Ivan Campbell Arthur Brynmor Perkins 


Mary Dawson Vilis Rudzitis 
Hermann Franck Earl Bruce Thomas 
Jan Anno Galama Ivan Uncles 


Robert Good 
John Joseph Guertin 


Harold Wallace Tufts 
Stanley Louis Woytas 
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Route and Service Improvements 
Together with a number of fine-tuning refinements, HSR implemented the 
following route and service improvements: 
eUpper Wentworth/Wellington - Route 25 
Service extended south of Stone Church Road to Rymal Road. 
eBarton - Route 2 
Monday to Friday a.m. service started 22 minutes earlier. 
¢Delaware - Route 5 
Monday to Friday p.m. service extended to Jones and King. 
eStoney Creek - Route 58 Local and Route 55 Central 
Monday to Saturday evening service implemented. 
eAncaster - Route 16 
New service incorporated existing Routes 16 and 17, a.m. service 
started ten minutes earlier. 
eStoney Creek - Route 59 
Four-month trial service implemented in October. 


Bus Stop and Shelter Program 


We firmly believe that passenger waiting areas should be comfortable, easily ac- 
cessible, and conveniently located. In an on-going Stop and Shelter Program 
we installed 45 new bus shelters, 133 concrete bus stop landing pads, and 432 
new reflective bus stop markers. Approximately 2,000 Bus Check telephone 
number decals were also affixed to bus stop markers. 


Bus Check Launched System-Wide 


Bus Check, HSR's computerized telephone information service, was launched 
system-wide in October. The launch was supported by an extensive advertis- 
ing campaign which featured a colourful animated TV commercial funded by 
the Ministry of Transportation. 

Bus Check was phased-in over the past few years in Stoney Creek, Hamilton 
Mountain, and Ancaster. With an average of 3,500 daily calls, it was an 
extremely popular service. Within weeks of the system-wide launch, daily calls 
averaged around 6,000. During some of 1989's most severe winter storms this 
rose to more than 8,000. To maintain and encourage use of the service, Bus 
Check promotional material is distributed on an on-going basis. 


HSR maps provide route information and are installed in all bus shelters. 


Telephone information clerks pro- 
vided close to half a million callers 
with route and schedule details. 


Maintaining Effective 
Customer Services 


HSR's Customer Services depart- 
ment maintains a detailed database 
of all complaints, compliments, and 
inquiries received by the company. 
This allows us to monitor specific 
areas such as requests for service to 
a new housing survey. In 1989 we 
investigated more than 1,200 cus- 
tomer contacts and distributed over 
100,000 route maps and sched- 
ules. 

Six public opinion surveys were con- 
ducted in 1989. The results provide 
us with invaluable information that 
is used for planning new routes or 
adjusting existing services. 


School Transit Program 
Proves Successful 


HSR's School Transit Program, now 
in its second year, is proving an ex- 
cellent means of introducing young- 
sters to the world of public transit. 
The program consists of a compre- 
hensive package of educational 
material which is used for in-class- 
room studies. For grade four stu- 
dents, the classroom studies are 
followed up by a tour of the MRTC. 
Grade three students are treated to 
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aclassroom visit by an HSR commu- 
nity relations officer accompanied 
by "Buskin." Buskin is a seven-foot 
tall furry mascot developed specifi- 
cally for this program. His image is 
used throughout the printed materi- 
als and he is a big hit with the chil- 
dren. The program is offered free of 
charge and, in 1989, we conducted 
21 classroom visits and 88 garage 
tours. 


Out and About 


We took our eye-catching informa- 
tion booth out to several of Hamil- 
ton's larger trade shows. In addition, 
we attended more than 25 commu- 
nity-based information sessions such 
as school career days and commu- 
nity centre open houses. 
McMaster University and Mohawk 
College orientation weeks provided 
us with an excellent opportunity to 
distribute schedules and route maps 
and answer students’ questions. Dur- 
ing these weeks our staff photo- 
graphed more than 1,600 students 
for semester bus pass ID cards. 


Promoting Ourselves 


Advertising and promoting HSR 
services is essential to attracting new 
customers as well as maintaining 
existing riders. We do this through 
"The Bus News" (our on-board rider 


"Buskin" helped out with our spe- 
cial bus pass promotion. 


newsletter), through newspaper advertisements, and through media releases. 
In 1989, we also conducted a radio advertising campaign. Broadcast on local 
stations, four vignette-style advertisements promoted the bus as economical, 
dependable, and a great way of getting around town. 

During the spring and summer period we ran a special campaign promoting 
the use of monthly bus passes. In co-operation with Canada Coach Lines/ 
FuneTrek Tours, three prizes were offered to pass users: a two-week vacation 
in London, England, one-week in Las Vegas, and a day-trip to Atlantic City. 
To enter, riders simply deposited their passes in the farebox at the end of May, 
June and July. A draw was held in August. This successful promotion not only 
boosted monthly pass sales but also resulted in extensive media coverage. 


HSR's Christmas Bus offered a splash of 
colour, a friendly smile, and a free ride. 


Delivering Special Services 

Many special services were offered in 1989; some were co-ordinated in-house, 
others in co-operation with various Hamilton organizations. 

eWe teamed up with the Hamilton Tiger Cats to offer free bus service to and 
from all Ti-Cats home games. 

eA special shuttle service to Mount Hope International Airport was offered 
during the Hamilton International Air Show. 

We worked with Creative Arts to promote the first "Earthsong" festival. A joint 
advertising campaign was developed, and extra buses were added to our York 
route. 

eA free shuttle bus carried riders to and from the Mount Hope International 
Airport Open House. 

We designed, produced, and distributed promotional material for Hamilton's 
"Music in the City" program. 

eFree public transit service was offered on New Year's Eve. Sponsored by 
Amstel Brewery, this highly successful program entered its fifth year. 
*HSR's newly decorated Christmas Bus travelled on a different route every day 
in December. Passengers rode free when the bus appeared on their route. 
*Free public transit service was offered on Christmas Day courtesy of the 
Regional Municipality of Hamilton-Wentworth. 

eFree on-board advertising space was provided to 42 non-profit community 
organizations. 
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A snapshot of HSR operations as 
at year end December 31st. 


Service Area Population ('000) 
Revenue Passengers (‘000) 
Miles Operated (‘000) 
Revenue Passengers Per Capita 


Revenue Passengers Per Mile 


Revenue ('OO00) 
Transportation $26,461 $24,707 $23,892 
Operating Subsidy $21,845 $19,533 $18,416 


Expenses ('000) $48 306 $44 240 $42,308 
Per Passenger 


Revenue $ .970 $ .891 $ 824 
Operating Subsidy $ 801 $ .704 S (635 


Expenses $1,771 $1.595 $1.459 


Per Mile 
Revenue $2.887 $2.698 $2.648 
Operating Subsidy $2.383 52.130 $2.041 
Expenses $5.220 $4.830 $4.689 


Revenue/Cost Ratio % 54.8 no ree, 56.5 


Number of employee 
Rolling Stock 
(Active and inactive fleet) 
Diesel Coaches 
Trolleys 
Articulated Coaches 
Natural Gas Coaches 
Total 


Adult Basic Cash Fare 
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HSR statement as at year end December 31st. 


1989 % 1988 % 


REVENUE (‘000) 


Farebox 
Cash 

Ticket 

Pass 

Over 70's Pass 


Advertising 

Other Revenue 

Operating Subsidies & Grants 
City of Hamilton 


Provincial 


Other 


TOTAL REVENUE 


EXPENSES ('000) 


Administration 
Maintenance 
Operations 
Marketing 
Executive Services 


TOTAL EXPENSES 
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HSR balance sheet for the year ended December 31, 1989 


ASSETS 
Notes to 


Financial Statements 
Current Assets 
Cash (501,374) 1. Significant Accounting 


Employee Working Funds 16,900 Policies 


econ Bereyavle 7,485,200 on : valued at the lower of 
Inventory 980,669 


Prepaid Expenses 
Total Current Assets 


Non-Current Assets 
Fixed Assets 


Total Non-Current Assets 


TOTAL ASSETS 


LIABILITIES & CAPITAL 


Current Liabilities 


Current Debt 

(Hamilton-Wentworth Region) 
Accounts Payable 

Unredeemed Ticket & Pass Reserve 
Accrued Liabilities 


Total Current Liabilities 


Non-Current Liabilities 
Debt: Hamilton-Wentworth Region 


Total Non-Current Liabilities 
Capital 

Capital Stock 

Surplus on Acquisition 


Capital Reserves 


Total Capital 


TOTAL LIABILITIES & CAPITAL 


552,774 


8,534,169 


15,649,983 
15,649,983 


24,184,152 


P35. 967 
5,310,425 

195,601 
3,002,127 


10,507,120 


14,511,016 
14,511,016 
399,960 
(L.30Z,30/) 
68,413 


(833,984) 


24,184,152 


average cost and replacement cost. 
b) Recognition of Revenue 
Ticket and pass revenues are rec- 
ognized when the tickets and passes 
are honoured on the vehicles. This 
treatment gives rise to an esti- 
mated liability for tickets and passes 
which have been sold but which 
have not been redeemed or used at 
the end of the fiscal year. 

c) Consolidation 

The Hamilton Street Railway Com- 
pany and its subsidiary companies 
are not consolidated herein, but 
are consolidated in the financial 
statements of the Regional Mu- 
nicipality of Hamilton-Wentworth. 


2. Transit Employees 
Pension Plan 

Approximately 800 HSR/CCL 
employees are members of this 
plan and will be future beneficiar- 
ies under the terms and conditions 
of this pension plan. As at Decem- 
ber 31,1986 the plan is estimated 
to be fully funded. 


3. Related Party Transactions 
The company shares facilities with 
its subsidiary, The Canada Coach 
Lines Limited, and costs are allo- 
cated based on usage. 


4. Economic Dependence 

The company operates as a de- 
partment of the Regional Munici- 
pality of Hamilton-Wentworth, 
which owns the corporation, and 
is accounted for by the Region in 
their audited financial statements. 


CANADA COACH LINES #2 


CCL Introduces Inter-City 
Service for Disabled 


Persons 


This innovative three-year demon- 
stration program was launched in 
October with official inauguration 
ceremonies in Kitchener, Hamilton, 
and St. Catharines. 

The first of its kind in Canada, the 
"Accessobus" program is sponsored 
by Transport Canada. Its objective is 
"to monitor and evaluate along term 
demonstration of fully-integrated ac- 
cessible bus service ona high density 
inter-city route, with the objective of 
gathering comprehensive data on 
market potential and economic via- 
bility of such a service, that will have 
general applicability to other corri- 
dors throughout Canada." 

Six new MCI wheelchair accessible 
buses operate on CCL routes be- 
tween Kitchener, Cambridge, Ham- 
ilton, St. Catharines, Niagara Falls, 
and Buffalo. 

CCL works in partnership with local 
paratransit companies to ensure that 
wheelchair-bound passengers have 
transportation to and from CCL 
departure points. 

The program is being closely moni- 
tored and in October 1992, at the 
end of the trial period, a final report 
will be submitted to Transport Can- 
ada. 


Sightseeing Packages 
Experience Growth 


CCL offers all-inclusive sightseeing 
tour packages of the Hamilton, 
Niagara Falls, and Toronto regions. 
The majority of one-day visitors are 
from the far east, a market which 
continues to grow at a rapid pace. 
As part of CCL's business plan, a 
number of agreements have been 
made with wholesalers specializing 
in the far east travel industry. These 
agreements will help us to maintain 
our position as Southern Ontario's 
largest carrier for this market. 


Custom Charter & Tour Packages Prove Popular 

Package trips, which include accommodation, sightseeing, and transportation, 
are one of the most profitable areas of business. More than 35 destinations 
were offered in 1989 and, with a continued emphasis on group movements, 
CCL increased its network of service clubs and groups to more than 250. 


THe CAMO 
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The boarding process takes a matter of minutes. A portion of the bus floor 
lowers to ground level and a ramp extends for easy wheelchair access. The 
elevator then returns to floor level, the wheelchair is locked safely in place, 
and the passenger's safety belt is secured. 


Students Enjoy New Educational Tours 

Launched in September, high-quality educational packages are offered to 
popular destinations such as Quebec, Washington DC, and New York city. By 
year end, over 400 students had participated, with bookings for 3,000 more 
until the end of the school year in June 1990. This more than doubles the 
projections for the 1989-90 season. 

It is anticipated that business will more than double during the 1990-91 season, 
promising increased growth and stability for the future. 


CCL Experiences A Busy Year 

eFourteen new vehicles were added to the fleet: 6 MCI Suburbans, 6 MCI 
Wheelchair Accessible Coaches, and 2 Champion Mini Buses. 

eeA licence was granted to conduct special services for Nationair passengers 
travelling between Mount Hope International Airport and Toronto's Royal 
York Hotel. 

°CCL hosted the Annual Eastern Canada Schedule Meeting at the Sheraton 
Hotel in Hamilton. Held between January 30 and February 1, the meeting was 
attended by inter-city transportation companies from across Canada. 

As part of a joint committee on Immigration Affairs, CCL helped to formulate 
aset of fair policies and procedures for the Inter-City Bus Industry. This resulted 
from new immigration laws that were enacted on July 1, 1989. 


MT” REVENUES & EXPENSES 


Canada Coach Lines Limited statement as at year end December 31st. 


REVENUE (‘000) 


Route Line Service 
Charters 


Tours & Sightseeing 

Fun Trek Tours 

Grayline Hamilton/Burlington 
Grayline Niagara Falls 


Other 

Commissions Earned 
Racetrack 

Coach Rentals 

Bus Parcel Express 
Transfers-Reserves 
Miscellaneous 


Contracts 
Regional Levy 
Other 


TOTAL REVENUE 


EXPENSES ('000) 


Administration 
Maintenance 
Operations 
Direct Services 


Capital Acquisitions 


TOTAL EXPENSES 


BALANCE SHEET (0000 ie 


Canada Coach Lines Limited for the year ended December 31, 1989 


ASSETS 


Current Assets 


Cash 192725 

Employee Working Funds 14,320 
Accounts Receivable boo D719 

Less: Allowance for Uncollectables 164,152 395,427 

Inventory 148,066 

Prepaid Expenses 126,951. 


Total Current Assets 704,489 
Other 

Mortgage Receivable To,131 

Rolling Stock 1536-257 

Sundry Deposits 6275 

Total Other 1,558,643 


TOTAL ASSETS 2,263,132 


LIABILITIES AND CAPITAL 


Current Liabilities 


Current Debt (Hamilton-Wentworth Region) 426,246 
Accounts Payable 129,134 
Unredeemed Ticket Reserve 60,000 
Accrued Liabilities ZA 
Employee Deductions (2,844) 
Total Current Liabilities 883,755 
Long-Term Liabilities 
Debt (Hamilton-Wentworth Region) 1,109,991 
Total Long-Term Liabilities 12109:°991 
Capital 
Common Stock 10,000 
Retained Earnings 259,386 
Total Capital 269,386 


TOTAL LIABILITIES AND CAPITAL 2,263,132 


Produced by: 
Marketing & Customer Services 
The Hamilton Street Railway Company 
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For Further Information: 

HSR Marketing & Customer Services 
330 Wentworth Street North 
Hamilton, Ontario 

Canada L8L 5W2 


Telephone: (416) 528-4200 
Fax: (416) 528-5410 
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1d Operated by the Regional Mu lity of Har 1 Wentworth 


Hamilton, Ontario 
Canada L8L 5W2 


